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Mission Statement

The North America Hazardous Materials Management Association (NAHMMA) is a non-profit, membership-based association of individuals, businesses, government officials, and non-profit organizations dedicated to pollution prevention and reducing the hazardous components entering municipal waste streams from households, small businesses and other entities. 


We promote and encourage:

•
Product reformulation

•
Development and use of less or non-hazardous products, constituents, processes, and methods 

•
Collection of products and materials that contain hazardous components for reuse, recycling or hazardous waste management. 

We do this by:

•
Fostering education, communication and informational exchanges 

•
Encouraging development of sound policies and cost effective strategies 

•
Recognizing exemplary people, programs, policies and practices 

•
Providing professional development opportunities.
Introduction

In 2008, NAHMMA begins its fifteenth year representing and promoting professionals working in household and small business hazardous waste programs. We’ve seen significant growth over this time, both in the field and membership. In 2007, our membership ranks grew beyond the 500 mark, thanks in large part to the dedication and leadership of individual members. Our strength resulted in exceptional conferences and training opportunities in all corners of the Country, the formation of eight regional chapters, and the formation of a unified voice on important issues facing our field.

NAHMMA’s 2008-2010 Strategic Plan reflects priorities and activities identified through member surveys, planning sessions at the 21st Annual Hazardous Waste Conference in Bloomington, Minnesota (2006), and the Board of Directors meeting in Seattle (2007). The plan sets goals and objectives to continue key services including: conferences; member services benefits in training and Web resources; and policy priorities that promote our mission to reduce the hazards associated with municipal and small business waste streams.

The plan is ambitious and can’t be completed without the support and involvement of NAHMMA members. To get involved, contact any Board Member or Committee Chair listed on our Web site at www.nahmma.org. We look forward to the fun, productive, and exciting years ahead. 
Goals

Goal 1. To support policies and programs to reduce the use and availability of hazardous materials.

1.1. Objectives

1.1.1. Monitor and respond to emerging policy issues in the following priority areas for 2008-2010:

· Chemicals policy reform;

· Product stewardship;

· Precautionary principle;

· Consumer labeling;

· Waste pharmaceuticals management;
· Indoor air quality; and,

· Other critical issues as necessary.

1.1.2. Adopt the Precautionary Principle and incorporate it in NAHMMA’s work at the national, regional and local levels.

1.1.3. Promote product stewardship by identifying one - three initiatives to promote and/or support nationally.

1.1.4. Support efforts to establish sustainable chemicals management systems (e.g. REACH, green chemistry, etc).

1.2. Strategies
1.2.1. Develop well documented policy statements on each priority issue. (2008 – Policy Committee)

1.2.2. Develop outreach strategy and national campaign for NAHMMA members on each priority issue. (2008 – Policy and Communications Committees)
Goal 2. To develop and maintain a plan that establishes a strategic direction for NAHMMA and provides a policy framework for decision-making.
2.1. Objectives

2.1.1. Develop and maintain a tracking mechanism for progress on strategic plan elements.
2.1.2. Communicate with membership on strategic plan and status of plan elements.
2.2. Strategies 
2.2.1. Provide access to Strategic Plan on Association Web site. (January, 2008 – Strategic Planning Committee)

2.2.2. Quarterly progress review of strategic plan elements by Board of Directors. (April, July, October, January – Strategic Planning Committee)
2.2.3. Develop an annual report to membership that addresses progress on strategic plan elements and an Association financial statement for the preceding year. (February – Executive and Strategic Planning Committees)
2.2.4. Report progress on Strategic Plan to membership at annual conference. (October – Strategic Planning Committee)

Goal 3. To develop NAHMMA’s ability to represent the professional interests of HHW and CESQG professionals across North America.
3.1. Objectives
3.1.1. Increase the number of NAHMMA members representing HHW and CESQG programs in the United States, Canada, Mexico, and the Caribbean.
3.1.2. Promote renewal of existing members; limit membership attrition.

3.1.3. Broaden NAHMMA membership to include professionals working in other mission-related areas.
3.1.4. Develop NAHMMA’s ability to represent the interests of hazardous waste and toxics reduction professionals in Canada, Mexico, and the Caribbean. 

3.1.5. Establish Canadian, Mexican, and Caribbean chapters of NAHMMA.
3.2. Strategies 

3.2.1. Review options and implement system for reduced rate for automatic renewals. (2008 – Membership Committee)
3.2.2. Maintain a minimum seventy-five percent renewal rate through recognition of long standing members and proactive renewal efforts. (2008 – Membership Committee)
3.2.3. Grow number and percentage of Association members representing CESQG services including, but not limited to: technical assistance, inspections, and waste management/disposal fields. (2009 – Membership Committee)
3.2.4. Develop membership in eighty percent of all American states. (2010 – Membership Committee) 

3.2.5. Develop membership in Canada, Mexico, and the Caribbean – possibly through soliciting connections and/or interest through existing members. (2010 – Membership Committee)
3.2.6. Include Canadian, Mexican, and Caribbean publications in NAHMMA distributions. (2009 – Communications Committees)
3.2.7. Identify key organizations in Canada, Mexico, and the Caribbean from which to solicit articles and announcements to NAHMMA newsletter. (2009 – Affiliations Committees)
3.2.8. Profile/highlight international efforts and activities in NAHMMA communications. (2009 – Communications Committee)
3.2.9. Establish short term International Relations Task Force to pursue non-U.S. involvement in NAHMMA. (2009 – Membership, with assistance from Affiliations and Executive Committees)

3.2.10. Identify related Canadian, Mexican, and Caribbean organizations and publications. (June 2008 – Communications and Affiliations Committees) 
Goal 4. To provide value-added information services to NAHMMA members.
4.1. Objectives

4.1.1. To serve as a clearinghouse of information for creating and sustaining HHW and CESQG programs that meet a “triple bottom-line” of being economically, socially, and environmentally effective.
4.2. Strategies 

4.2.1. Create a ShareCenter Task Force at the Director level to develop a set of information sharing of best practices. (2008 – Communications Committee)
4.2.2. Create an online ShareCenter to implement the Task Force recommendations and provide a Web-based venue for membership to discuss professional topics and share and access example materials and best practices. (2008 – Communications Committee)
4.2.3. Develop the following ShareCenter features (2008 – Communications Committee):
· A moderated online forum organized by topic area where membership can initiate and/or participate in a discussion with other members;

· A listing of HHW/CESQG programs that includes contact information and program profiles;

· Provide links, information, and resources on relevant policy issues including, but not limited to: chemicals policy, precautionary principle, childrens’ environmental health, and product stewardship;

· A search engine so members can locate information and discussions on the ShareCenter

4.2.4. Encourage use of a ShareCenter among members that includes, but is not limited to information in the following areas (2008 – Communications Committee):
· Updates and information on NAHMMA priority policy issues;

· Best practices and examples of materials used for program communications, outreach, and publicity;

· Tools for cultural competence in communication and outreach;

· Best practices for maximizing use of program resources;
· Facility management best practices (size of facility, staffing, hours of operation, budget, example requests for proposal and contracts; facility designs, operational plans);

· State and local regulations that apply to HHW and CESQG management;

· Program policies and procedures (field and facility operations);

· Best practices for auditing waste management contracts and vendors, responding to natural disasters, and HHW reduction, management, and disposal methods; and,
· Best practices for HHW and CESQG program design.
Goal 5. To promote and recognize leadership and best practices in the HHW and CESQG profession.
5.1. Objectives

5.1.1. Maintain an awards program where leaders and best practices are recognized at the annual conference.
5.1.2. Recognize leadership and best practices among membership throughout the year in the NAHMMA newsletter, Web site, letters and certificates of appreciation, etc. 

5.2. Strategies 

5.2.1. Solicit and post information on leadership and best practices at both the Chapter and national level. (Ongoing beginning in 2008 – Awards Committee)
5.2.2. Establish and maintain a moderated leadership and best practices section on the NAHMMA Web site and newsletter. (Annually 2008-2010 - Awards Committee)
5.2.3. Solicit and celebrate leadership and best practices awards at least annually at Chapter and national conferences. (Annually beginning on 2008 - Awards Committee)
5.2.4. Each NAHMMA Chapter submits a minimum of one nomination for each national award category. (Annually beginning in 2008 - Chapters Committee)
5.2.5. Establish a national Chapter Award, recognizing leadership and excellence in service of NAHMMA’s vision at the Chapter level. (Annually, beginning in 2008 - Awards Committee)
Goal 6. To ensure the long-term sustainability of NAHMMA through strong fiscal practices and ensure adequate financial resources are available to achieve strategic planning objectives.

6.1. Objectives

6.1.1. Increase the variety of organizations that support the annual conference sponsorships and increase the total amount of sponsorships received.
6.1.2. Secure on-going sponsorship of NAHMMA outside of the annual conference.
6.1.3. Enhance NAHMMA’s ability to seek foundation and grant revenue.
6.1.4. Strive for maximum sponsorship by allowing for smaller dollar donations as well as the "big fish" categories.
6.1.5. Secure NAHMMA sponsorship at the chapter level.
6.1.6. Increase the number of revenue generating events at the chapter level.
6.1.7. Increase revenue generated from membership dues.
6.2. Strategies 

6.2.1. Review conference fee structure annually; adjust all fees for specific location. (Annually - Conference Committee)

6.2.2. Achieve total sponsorship of the organization of $100,000 annually. (2010 - Sponsorship Committee)

6.2.3. Develop guidelines and key messages for sponsorship communications. (2008 – Sponsorship Committee)
6.2.4. Redesign sponsorship brochure. Create one document for annual organization sponsorship and one document specific for the national conference. (July, 2008 - Sponsorship Committee)

6.2.5. Create Grants Committee to research and pursue grant opportunities for NAHMMA and its members; secure funding to allow support staff to assist with grant writing. (March, 2008 - Board of Directors)
6.2.6. Secure one grant for NAHMMA in the amount of $40,000 in the technical area of chemicals policy. (2010 – Grants Committee)
6.2.7. Develop a list of priority sponsor organizations that includes, but may not be limited to: supply, labor, transportation, disposal, consulting, outreach, and other organizations that have a vision and mission similar to NAHMMA. (June, 2009 – Sponsorship and Affiliations Committees)

6.2.8. Develop a revenue sharing policy between chapters and national organization. (January, 2009 – Board and Chapters Committee)
6.2.9. Send out membership renewal notices on routine schedule. (Annually beginning in 2008 - Membership Committee)

6.2.10. Increase membership by ten percent each year. (Annually - Membership Committee)

6.2.11. Hold one national fund raising activity, other than the national conference, each year starting Jan 1, 2008. (Annually - Sponsorship Committee)
6.2.12. Review membership rates and consider adjustment every other year. (2009 and 2011 – Board with Assistance from Membership Committee)
6.2.13. Each chapter solicits a minimum of one sponsor to support chapter-level activities. (June, 2009 - Chapters Committee)

Goal 7. To create and implement effective communication tools to distribute among membership and outside stakeholders, including the public, government contacts, policy makers and affiliate organizations.

7.1. Objectives

7.1.1. Increase exposure of NAHMMA Web site.
7.1.2. Develop and maintain NAHMMA newsletter.

7.1.3. Provide information on opportunities for membership participation.
7.1.4. Increase NAHMMA’s visibility in Web, print, and broadcast media.
7.2. Strategies 

7.2.1. Develop and implement a communications and media strategy for the Association and Association-sponsored events. (2009 - Communications Committee)
7.2.2. Send a monthly email blast from the Association President to membership that includes, but is not limited to an update on one goal area within this Plan and a request for member involvement. (Monthly beginning in 2008 - President, Communications Committee) 
7.2.3. Develop strategy for increasing use of NAHMMA Web site that may include, but not be limited to monthly contests to attract people to the Web site. (2009 - Communications Committee) 
7.2.4. Develop standard press release templates for use by chapters and corporate office to facilitate rapid dissemination of relevant information (2008 - Communications Committee)
7.2.5. Update and maintain a press contact list on the website (2008 - Communications Committee)
Goal 8. To increase the strength of NAHMMA through membership involvement.
8.1. Objectives

8.1.1. Promote membership involvement in all aspects of NAHMMA;

8.1.2. Recognize membership involvement.

8.2. Strategies
8.2.1. Twenty-five percent of members volunteer, sponsor, or participate in local chapter or national organization -- e.g. participate in a national or chapter committee, submit content for newsletter, run for elected office, host workshop, etc. (2009 – Board, all Committees)
8.2.2. Implement membership recruitment plan that focuses on the Student membership category (July 2008 - Membership Committee)

8.2.3. Implement Student Mentor program in which NAHMMA members volunteer to act as a professional mentor for student members (January 2009 - Membership Committee)

Goal 9. To promote accountability and accessibility in NAHMMA’s leadership.
9.1. Objective

9.1.1. Provide opportunity for members to submit comments on the Board’s performance and review these comments annually.
9.1.2. Ensure adequate human resources are available and committed to Association goals and objectives.
9.2. Strategies
9.2.1. Convene a Board task force to research options and make recommendations for increasing number of staff hours dedicated to Association activities. This may include, but not be limited to increasing management company contract hours and scope and/or hiring dedicated Association staff (e.g. Director). (March, 2008 - Executive Committee)
9.2.2. Design comment card for distribution at National Conference and via Web site. (2008 – Conference Committee)
9.2.3. On an annual basis at the Board workshop, the Board reviews adherence to the Roles and Responsibilities for Board members and provides appropriate feedback. (Annually – Board)
9.2.4. On an annual basis, each standing committee will review Committee Expectations and Committee Roles and make recommendations for amendments as appropriate. (Annually – All Standing Committees) 
Goal 10. To encourage and support professional development in the hazardous waste field.
10.1. Objective

10.1.1. Training Committee to provide enhanced training opportunities to chapters based on chapter needs.

10.1.2. Develop a certified alternative/supplement to the HAZWOPER training that is provided by NAHMMA or HHW/CESQG collection program staff.

10.1.3. Develop a series of certified NAHMMA training modules for CESQG inspectors.

10.2. Strategies
10.2.1. Solicit member input to the Training Committee on suggested training topics and materials through the NAHMMA Newsletter. (Annually – Training Committee)
10.2.2. Curriculum developed and certification process identified for trainings. (2008 – Training Committee)
10.2.3. Members actively use job listing function on NAHMMA Web site. (2008 – Communications Committee)
10.2.4. Research and report on options for implementing a Business Inspection Certification program. (2008 - Training Committee)
Goal 11. To make NAHMMA’s annual conference the cornerstone of the Association.
11.1. Objectives
11.1.1. Draw attendance from US, Canada and Mexico.
11.1.2. Increase target audience to include CESQG industry/inspectors, environmental health professionals, and other mission-related professionals.
11.1.3. Conference planning process follows guidelines in planning manual.
11.1.4. Conference location determined three years in advance.
11.1.5. Implement standards for Green Conference practices.
11.1.6. Ensure conference has competitive rates and excellent service offerings.
11.2. Strategies
11.2.1. Obtain conference participation representing at least 25 different states, provinces and territories. (2009 – Conference with assistance from Chapters and Affiliations Committees) 
11.2.2. Plan and implement Association fund raising opportunities (i.e. auctions, raffles, etc.) as a component of conferences. (2009 - Conference Committee)
11.2.3. Offer specialized trainings, technical sessions for CESQG industry/inspectors and environmental health professionals at each conference. (Annually – Training Committee)
11.2.4. Annual conference to net revenue of 10% each year. (Annually - Conference Committee) 

11.2.5. Update conference planning manual following each annual conference to include lessons learned and ideas for future planning. (Annually by December - Conference Committee) 

11.2.6. Secure date and location for 2010 conference. (March, 2008 – Conference Committee)
11.2.7. Secure date and location for 2011 conference. (March, 2008 – Conference Committee)
11.2.8. Secure date and location for 2012 conference. (March, 2009 – Conference Committee)
11.2.9. Date and location secured for 2013 conference. (March, 2010 – Conference Committee)
11.2.10. Update conference planning manual to include green venue requirements. (March, 2008 – Conference Committee)
Goal 12. To enhance NAHMMA’s effectiveness by developing strategic partnerships and affiliations. 
12.1. Objectives

12.1.1. Maintain and enhance chapter relationships and functions.
12.1.2. Survey membership to identify potential partners. 

12.1.3. Invite partners to participate in Association events and conferences and offer reciprocal participation at partner events.

12.2. Strategies
12.2.1. Develop and send an affiliation survey to membership to identify potential new Association affiliates. (2008 – Affiliations Committee)
12.2.2. Develop an evaluation tool for existing affiliate relationships that can be used to evaluate if partnership expectations have been met or can be improved. (Annually – Affiliations Committee)

12.2.3. Develop affiliation agreements with a minimum of two additional organizations. (Annually – Affiliations with assistance from Board)
12.2.4. Cross-market all NAHMMA-sponsored events with Association affiliates. (Ongoing – Affiliations Committee)
Appendix A. Duties of NAHMMA Board of Directors

Roles and Responsibilities of NAHMMA Board Members

Article 5, Section 1, of the Bylaws of the North American Hazardous Materials Management Association (NAHMMA) states simply, "The Board of Directors consisting of 17 members shall manage the affairs of the Corporation." While providing details regarding elections and meetings, and while describing some of the duties of the four officers, the Bylaws provide no further description of what "manage the affairs" means in practice. 
The following description, adopted by the Board of Directors at its meeting on December 13, 2000, sets out a statement of expectations for each member of the organization's Board of Directors. By signing a copy of this "Roles and Responsibilities" document, the individual member acknowledges her or his awareness of these expectations and commits to perform the duties, roles and responsibilities described herein to the best of her or his abilities, within reasonable standards.

Failure to do so shall serve as legitimate reason for removal of a member from the Board of Directors "for cause," as provided in Article 5, Section 6 of the Bylaws.

Acknowledgment is gratefully given to the National Recycling Coalition, from whose "NRC Board Handbook" much of this material has been borrowed and adapted.

1. General Responsibilities of Board Members.

The NAHMMA Board of Directors acts in trusteeship for all of the members of the Corporation. It establishes and follows policies for governing the organization. It ensures that any members, staff or contractors fulfill standards of performance and follow procedures that it establishes. In executing these responsibilities, the Board of Directors commits itself to ensuring that:

· A vision for accomplishing the organization's mission is established and maintained;

· The organization's mission will remain appropriate to and consistent with its nonprofit status;

· The organization will fulfill its mission efficiently;

· The organization will become and remain financially sustainable.

The NAHMMA Board of Directors is responsible for its own development, its own discipline and its own performance.

In carrying out their functions for the corporation, each Board member has two primary obligations -- to perform a Duty of Care and to perform a Duty of Loyalty.

Under the Duty of Care, each Board member is expected to:

· Be informed -- Members are expected to: attend all meetings of the Board of Directors, including teleconference calls; read information regarding the corporation and its activities prior to meetings; understand the mission, bylaws, policies, financial condition and programs of NAHMMA; and, when necessary, make reasonable requests for additional information as needed from officers of the corporation, committees, or other Board members.

· Exercise independent judgment -- As a Director, the Board member's duties are to the entire organization, even if that individual represents a particular group, interest or constituency of the membership.

Under the Duty of Loyalty, each Board member is required to exercise his or her powers in the interest of the corporation, not in his or her own interest or the interest of another entity or person. By assuming office, the Board member acknowledges that, with regard to any corporate activity, the best interests of the corporation must prevail over the member's individual interests or the particular interests of the constituency he or she represents. The Duty of Loyalty relates primarily to:
· Conflicts of interest -- Where an individual Board member has interests that are in conflict with those of the corporation, the member must disclose the conflict before the Board of Directors takes action on the matter, and further, must excuseher or himself from the action, as appropriate.

· Corporate opportunity -- Before a Board member engages in a transaction which she or he knows may be of interest to NAHMMA, the member should disclose the transaction to the Board in sufficient detail and adequate time to enable the Board to act or decline to act with regard to such transaction.

· Confidentiality -- Each Board member is expected to treat as confidential all matters involving the corporation until there has been general public disclosure or unless the information is a matter of public record or common knowledge.

When representing NAHMMA in public, each Board member must be cognizant of his or her role as a symbol of and spokesperson for the organization. In such circumstances, a Board member is expected to behave in a manner that does not in any way imperil the public image and standing of NAHMMA. In such circumstances, a Board member is expected to speak for the organization and not his or her own interests. This includes representing only those views and positions which the Board of Directors has agreed upon.

2. Individual Responsibilities of Board Members.

In addition to the above legal obligations, each Board member of NAHMMA has the following responsibilities.

2.a.
General Expectations
· Know the organization's mission, vision, goals, policies, programs, services, strengths and needs.

· Recognize and address the needs of NAHMMA's membership.

· Serve in leadership positions or undertake special assignments willingly when asked, while recognizing your own time limitations

· Clearly communicate with other board and committee members your expectations of them as well as you ability to fulfill their expectations 

· Follow trends in NAHMMA's field of interest and assist the organization to address them.

· Promote harmonious relationships among Board members, accept differences of opinions among colleagues on the Board, and support processes for productive discussion of issues and ideas.

· Bring a sense of humor to the Board's deliberations. 

· Help recruit nominees for the Board.

· Actively participate in the development, training and mentoring of new and future Board members.

· Promote NAHMMA's mission in the community, business and other contacts.

2.b. Time
· Devote an average of 8 hours per month to NAHMMA responsibilities.

2.c. Meetings
· Prepare for and participate in all Board meetings, including the meeting associated with the annual conference as well as teleconference meetings held periodically throughout the year; while participation in all meetings is expected, participation in 80 percent of the regularly scheduled meetings is considered an absolute minimum.

· Contact the President or other officer as early as possible to alert to an inability to participate in any meeting.

· Ask timely and substantive questions while supporting the majority decision.

· Assist in arriving at timely, efficient decisions and in moving the agenda of the meeting forward, out of respect for the time invested by all Board members.

· Maintain confidentiality of the Board's executive sessions.

· Suggest agenda items periodically for Board meetings to ensure that significant issues of concern to NAHMMA are addressed.

2.d. Committees
· Serve actively on at least one standing committee of the organization.

· Serve as chair of at least one standing committee during any two of the four years of a term as a Board member.

· Actively address issues of importance to NAHMMA's mission and its organizational health and sustainability as appropriate to each committee, including bringing well-developed recommendations to the Board.

2.e. Fiduciary Responsibility

· Exercise prudence with the Board in the control and expenditure of funds.

· Faithfully read and understand the organization's financial statements and otherwise help the Board to fulfill its fiduciary responsibility.

2.f. Fundraising
· Give an annual gift according to your personal means (direct financial or in-kind).

· Strive to be personally responsible for bringing in $1000 to the organization on an annual basis; this could be in direct contribution (personal check), donation via member's company or organization, sponsorship for conference or other program, grants or contracts, recruitment of members to NAHMMA, or in-kind services such as donation of training or other professional services.

· Assist in implementing fund-raising strategies through personal influence with potential funders.

· According to capability, cover own expenses related to attending annual conference and board meeting, and participating in other aspects of the organization.

· Donate in-kind services to assist the Board and NAHMMA's programs, according to personal or company/organizational capability.

2.g. Membership
· Actively recruit new members to NAHMMA, promoting the benefits of membership in appropriate settings

I, ________________________, having read the above statement of roles and responsibilities for members of the Board of Directors of NAHMMA, do hereby commit to reasonably try to meet these expectations.

Signed: ______________________________

Date:________________

Appendix B. NAHMMA Committees, Roles and Expectations 

1. Committee Chair and Member Expectations
1.a.
Expectations of Committee Chair
· Recruit members;
· Schedule conference calls or meetings as needed, quarterly at minimum;
· Report to the Board topics and progress; monthly email to Administrator;
· Set agenda and send out prior to committee meetings;
· Provide information to the newsletter;
· Facilitate discussion of issues and make recommendations’
· Organize and maintain record of committee’s activities that can be passed on next year, maintain a book or file on activities that can be passed on and bring it to the annual conference;
· Facilitate committee in arriving at action items and due dates;
· Hold members accountable and follow up;
· Manage budget (if appropriate) and communicate with administrator;
· Request a budget if necessary;
· Utilize all volunteers;
· Be open to input;
· Capture the energy, discover member skills;
· Delegate as needed.
1.b.
Expectations of Committee Members
· Active participation;
· Attend meetings;
· Keep informed;
· Follow through on tasks I have agreed to do;
· Be respectful, communicate with professional courtesy;
· Ask for clarification;
· Be reasonable;
· Bring issues to the committee;
· Bring committee members in;
· Work on projects;
· Have fun;
· Teamwork;
· Advocate for/on behalf of the general membership;
· Rise to the occasion;
· Be sure you have the time – don’t over commit;
· Don’t take issues personally;
· Expect recognition;
· Be open to input.
2. Committee Roles
AWARDS

The NAHMMA awards committee seeks to recognize quality efforts in the North American HHW field, from collection facilities and education programs to product reformulations and policy creation.

Goals of this committee are:

1. Provide positive feedback to those programs and people that are making a real difference in reducing the toxicity of the waste stream.

2. Make “NAHMMA Awards” the premier recognition award in the HHW and toxics reduction arena.

Duties of this committee are to:

1. To determine award categories to best showcase the HHW field.

2. To solicit and secure nominations for awards from North America.

3. To review submissions and select winners.

4. To have physical awards created and prepared for distribution.

5. To create an awards presentation format for the annual conference.

COMMUNICATIONS

Duties of this committee are:

1. Compilation of bi-monthly newsletter to be distributed via email and US postal service.

2. Maintenance of NAHMMA website.

3. To maintain and keep-up to-date a list of contacts of media in waste management, product stewardship, recycling and other related fields.

4. To distribute press releases to the media on appropriate NAHMMA activities, including the annual national conference. 
5. To perform such other communication functions as the President, Board of Directors, or Chapters shall deem necessary or useful over the course of the year.

STANDING CONFERENCE COMMITTEE

The Standing Conference Committee is responsible for determining the location of future NAHMMA conferences, and recruiting NAHMMA chapters or coalitions of organizations in a region to host upcoming conferences well in advance. It helps establish each year’s Steering Committee (see separate description) and other key roles to get planning going. It keeps the NAHMMA Conference Planning Manual up to date, and makes the information in the manual available to the Steering Committee for each year's conference planning efforts. 
CONFERENCE STEERING COMMITTEE

The Conference Steering Committee for each year's conference is responsible for planning, organizing, and conducting NAHMMA's annual Hazardous Materials Management Conference on Household and Small Business Waste. This includes organizing technical sessions, training, tours, award ceremonies, exhibit space, and networking opportunities, in order to put on a conference that is relevant, informative, and engaging to NAHMMA members and other environmental professionals. The Conference Steering Committee oversees the work of subcommittees, and takes the lead on policy decisions such as: conference theme, policy on paying for speaker travel & accommodations, setting registration fees, etc. More information can be found in NAHMMA's Conference Planning Manual.
FINANCE

The Finance Committee is dedicated to ensuring the financial health of the Association for the benefit of the Organization, its Members and the Environment.  
Goals of this committee are:

1. The Finance Committee will set and commit to meeting an annual budget for the organization

2. The Finance Committee will maximize investment earnings

3. Financial records will be kept current and accurate and made readily available to the Board of Directors

4. Revenue opportunities will be actively investigated and pursued

5. The Finance Committee will ensure adherence to all contractual requirements of the organization

OPERATIONS

The Operations Committee negotiates and manages the organization’s contracts, such as the contract with NAHMMA’s administrator, as well as other contractors as needed. 
 

This committee must be chaired by an Executive Committee member. For specific tasks, such as recruiting and evaluating new contractors, non-board members may be recruited.

MEMBERSHIP

The Membership Committee focuses on maintaining the membership and growing the organization by:

· Overseeing membership recruitment efforts for the organization

· Reviewing membership services and benefits

· Offering opportunities for members to become actively involved in the organization

· Maintaining membership roster

POLICY

The Policy Committee acts as NAHMMA's "watchdog" for emerging national issues, policies, legislation and regulations that may impact NAHMMA members and their programs. The committee works to promote responsible policy changes by elected and agency officials, and to defeat actions that counter NAHMMA's mission. Policy Committee members represent NAHMMA in stakeholder processes and working groups commissioned by the U.S. Environmental Protection Agency and other relevant organizations. Committee members are responsible for developing policy language and guidance documents related to NAHMMA's mission and for sharing this information with NAHMMA members. The committee is also responsible for activating the NAHMMA membership to engage in emerging issues that affect the organization's goals.

STRATEGIC PLANNING 

The Strategic Planning Committee guides the growth and overall success of NAHMMA by
creating, implementing, and evaluation a strategic plan for the organization. 
Goals of this committee are:

1. Obtain and incorporate membership comments, suggestions, and feedback into the NAHMMA strategic plan

2. Update the organization’s strategic plan to meet the changing needs of the membership

3. Support the organization in the implementation of the strategic plan

TRAINING

The Training Committee works to provide high quality, relevant, affordable training to NAHMMA members and other environmental professionals. The training committee identifies needed training sessions for upcoming NAHMMA conferences and other training opportunities. The committee ensures high-quality speakers are secured. Additional training needs for NAHMMA members are identified by the committee and, where practical, supported with approval from the NAHMMA Board. The Training Committee recommends registration fees for training sessions to ensure they are affordable while providing a source of revenue to NAHMMA.

SPONSORSHIP 

The Sponsorship Committee is responsible for establishing a sponsorship program for NAHMMA; defining the levels of sponsorship associated with the amount of donations; and developing, approaching, and getting both sustaining sponsors and special project sponsors. The goal of the committee is to enhance the promotion of NAHMMA through obtaining sponsorships that provide a sustainable funding mechanism to support annual operational expenses and special events. The committee strives to attract new sponsors and preserve existing sponsors. NAHMMA sponsors are honored at the annual meeting and are promoted to the membership through newsletter and conference program advertisements, website links, exhibit booths, presentation opportunities, and introductions at the annual conference. 

CHAPTERS

The NAHMMA Chapters Committee serves at the clearinghouse, sharing, and communications hub for issues affecting Chapters, activities of Chapters, and provides the conduit for Chapters to communicate to the NAHMMA Board. Monthly meetings are scheduled throughout the year. The Committee has a NAHMMA Board member to liaison with the Board as well as representation of the elected leadership from each of the NAHMMA Chapters. There are also two non-Chapter member positions for NAHMMA members interested in Chapter issues and activities but who are not within a Chapter geographic boundary. The Chapter Committee representatives provide mutual support to sister chapters, cross-fertilization of Chapter ideas and activities, coordinate voicing issues of concern to Chapters to the Board, and have a Chapter Committee representative on the NAHMMA Policy Committee. Chapters may sponsor local events, training, and conferences which are shared with the Committee.

AFFILIATIONS

The Affiliations Committee works to identify and foster partnerships with progressive organizations (primarily, although not exclusively, within North America) that benefit HHW/CESQG professionals and advance our profession and mutual goals.

Appendix C. NAHMMA Administrator and Directors - 2009
ADMINISTRATOR

Jesse Haynes
Interactive Management Incorporated (IMI)

3030 W. 81st Ave.

Westminster, CO 80031-4111
Phone: 1-303-433-4446
Toll free: 1-877-292-1403
Fax: 1-303-458-0002

E-mail:  nahmma@imigroup.org
EXECUTIVE COMMITTEE - 2009
Kolin Anglin, President
Jim Quinn, Vice President
Hilary Collins, Treasurer
Ryan Kellogg, Secretary
Cheryl Lofrano-Zaske, Asst. Treasurer, Executive Committee Member-at-large
BOARD MEMBERS - 2009
Greg Boe

Cheryl Burton-Fentress

Jeff Gloyd

Al Gomez
Lara Isch

Gena McKinley
Kelby Neal
Mike O’Donnell
Jennifer Volkman
Dave Waddell
ADJUNCT BOARD MEMBERS - 2009
Sue Bruning

Ray Carveth
Irene Gleason 

Eric Laut

Anne Reichman

Appendix D. NAHMMA By-Laws

North American Hazardous Materials Management Association Bylaws

ARTICLE 1.
The name of the Corporation shall be the “NORTH AMERICAN HAZARDOUS MATERIALS MANAGEMENT ASSOCIATION.” The NORTH AMERICAN HAZARDOUS MATERIALS MANAGEMENT ASSOCIATION shall hereafter be referred to in these bylaws as “the Corporation.”

ARTICLE 2. PURPOSE
This Corporation is organized exclusively for educational purposes that qualify under section 501(c)(3) of the Internal Revenue Code of 1986, or of the corresponding section of any future federal tax code; and in furtherance of such purposes and not in limitations there of for the following additional purposes:

a) To advance, enhance and maintain the quality of the natural and human environment;

b) To promote source reduction, recycling and proper management of hazardous materials used and discarded by households and conditionally exempt small quantity generators;

c) To foster and enhance communication and information exchanged between and among different levels of government, business, nonprofits, community groups, and corporations; and,
d) To foster efforts to reduce the toxicity of the municipal waste stream.

This Corporation shall operate exclusively for said environmental purposes and other non-profit purposes for the benefit of our membership.  Notwithstanding any other provisions of these articles, the Corporation is organized for one or more purposes as specified in Section 501(c) (3) of the Internal Revenue Code of 1986, and shall not carry on any activities not permitted to be carried on by an Corporation exempt from Federal income tax under IRC 501(c) (3) or corresponding provisions of any subsequent law.

No substantial part of the activities of the Corporation shall be carrying on propaganda, or otherwise attempting to influence legislation (except as otherwise provided by IRC 501(h)) or participating in, or intervening in (including the publication or distribution of statements) any political campaign on behalf of, or in opposition to, any candidate for the public office.

ARTICLE 3. MEMBERSHIP
Section 1. Eligibility of Membership. Any individual, Corporation or other entity shall become eligible for membership in the Corporation upon compliance with the terms of this section. The Board of Directors shall establish (and from time to time may modify) a schedule of dues or charges of membership, payable each year or for such longer or shorter periods as the Board shall determine.

Section 2. Categories of Membership. The Corporation shall be comprised of the following three categories of membership -- government, business, and individuals / nonprofit groups. Members directly employed by governmental agencies may either represent their agency or participate in the Corporation as individuals. Any member is eligible to serve on the Board of Directors.

Section 3. Membership Dues. Regardless of the membership category, the minimum charge for dues shall be $50.00 per year. Upon payment by the applicant for membership of the dues or charges provided in such as schedule, and the submission by such applicant of a written request to become a member, such applicant shall be automatically elected a member of the Corporation for the period to which payment shall entitle such applicant, starting on the first day of the month which begins after receipt by the Corporation of such payment and written request.

Section 4. Resignation. Any member may resign at any time by providing a written resignation to the Corporation. The acceptance of such resignation, unless required by the terms thereof, shall not be necessary to make the same effective. Such resignation shall take effect upon the Corporation’s receipt of written notice. However, no resignation shall entitle any member to the refund of any membership dues or charges paid prior to such resignation.

Section 5. Termination of Membership. Membership shall be terminated by (a) a member’s death or resignation, (b) liquidation or dissolution of a member’s company, (c) the expiration of the period for which dues or charges of such member has been paid, (d) or dissolution of the Corporation. Individual membership in the Corporation is non-transferable.

ARTICLE 4. MEETING OF THE MEMBERSHIP
Section 1. Election of Officers. At the Annual Meeting, the Board Members shall elect officers from among the current Board. The Officers and Directors shall solicit committee members from the membership to accomplish the work of the Corporation during the coming year. Members not present at the annual meeting are highly encouraged to volunteer on committees.

Section 2. Annual Meeting. An annual meeting of members shall be held at any convenient place as the Board of Directors may designate within 60 days of October 1 beginning with the year 1994 for the purpose of electing officers and for the transaction of such other business as may come before the meeting.

Section 3. Special Meeting. Special meetings of the Corporation may be called by a petition of ten percent (10%) of the membership to the Board of Directors. The Board of Directors shall designate the time and place of such special meeting. The agenda for this special meeting shall contain only those issues noticed in the petition to the Board.

Section 4. Notice of Meeting. Written or printed notice stating the place, day, and hour and the agenda of any annual or special meeting of members shall be mailed and postmarked to each member at least thirty (30) days before the date of the meeting. In case of a special meeting, the purposes for which the meeting is called shall be stated in the notice.

Section 5. Quorum and Voting. The number of members present and voting shall constitute a quorum for voting at Annual and Special meetings. All actions at meetings requiring a vote of the membership shall be approved by a majority of members present and members voting by absentee ballot.

ARTICLE 5. BOARD OF DIRECTORS
Section 1. General Powers. The board of directors consisting of 15 members shall manage the affairs of the corporation.
Section 2. Qualifications. Any member is eligible to be a director.
Section 3. Representation on the Board. The board will have representation from each of the three membership categories. At all times the board will strive to have at least three representatives from all three membership categories.
Section 4. Election of Board of Directors. The directors shall be elected by a ballot process at the annual meeting. In order to ensure continuity of membership and leadership on the board, directors elected to fill terms that have expired will serve three-year terms. Three months prior to the annual meeting, the current vice president of the board will recruit nominations for available board positions. The board members shall be announced at the annual meeting and terms start january 1st. 
Section 5. Removal of Directors; Vacancies. Any member of the board of directors may be removed from the board for cause by a two-thirds vote of the other members of the board at which a quorum is present. In the event of removal, death, or resignation of a director, the successor shall be elected by a majority vote of the remaining board members at the next board meeting. The member elected to fill such a vacancy shall serve until the next annual election, at which time the membership at large shall elect a new board member to serve the remainder of the term. 
Section 6. Quorum and Board Decisions. Participation by over 50% of the members of the board of directors shall constitute a quorum for the transaction of business at any board meeting. The act of a majority of the directors at which a quorum is present or clearly audible on a shared conference call shall be the act of the board of directors.
Section 7. Meetings of the Board of Directors by Means of Communications Equipment. Members of the board of directors shall be deemed present for a decision of the board if a conference telephone or similar communication equipment, by means of which all persons participating in the decision can hear one another, is used.
Section 8. Action by Board Without a Meeting. Any action to be taken by the board of directors may be taken without a board meeting if consent in writing setting forth the actions to be taken is determined by a majority of the board of directors participating where there is a quorum.
ARTICLE 6. MEETING OF THE BOARD OF DIRECTORS
Section 1. Meeting of the Board of Directors. By resolution, the Board of Directors shall establish the date, time and place for meetings of the Board of Directors.

Section 2. Annual Membership Meeting. At least two months before the date of each Annual membership meeting, the Board of Directors shall hold a meeting to draft the agenda for the Annual membership meeting. A final meeting agenda shall be sent out to the membership at least 30 days in advance of the Annual Meeting.

Section 3. Special Meetings. Special meetings shall be called by the President of the Corporation at the request of at least four Board Members. The purpose of the special meetings shall be confined to the substance of the request.

Section 4. Notice of Meeting. Written or printed notice stating the place, day and hour of any meeting of the Board shall be mailed, faxed, placed on the Corporation’s website and/or e-mailed at least ten (10) days before the Board meeting or decision. Included within the notice shall be a packet of information describing the agenda for the meeting and a description of the type of decision to be made, the necessary background information, and, when appropriate, a set of recommendations from the Administrator.

Section 5. Executive Committee. The Board of Directors shall designate an Executive Committee consisting of five to seven members: the President, Vice President, Treasurer, Secretary and members of the Board at Large. The executive Committee shall be the standing committee of the Board and shall have the authority for making operational decisions, but shall not make policy decisions.

Section 6. Committees of the Corporation. The Board of Directors shall designate the committees of the Corporation. Such committees may consist of Directors and members of the Corporation, or officially designated members or the representatives of Corporations that are members of the Corporation. Every committee will have at least one Director participating to facilitate reporting back to the Board of Directors. The Finance and Operations Committee shall be chaired by a member of the Board and the Operations Committee shall be staffed only by Board Members. Standing committees of the Corporation shall include the Membership Development Committee, and the Finance Committee. Each of these committees shall have powers and perform duties as may expressly be determined by the Board of Directors.

Section 7. Creation and Approval of Chapters. Upon the presentation of a petition, signed by eight or more NHAMMA members in good standing, to the NAHMMA Chapters Committee, the Board of Directors, through resolution, discussion and vote, shall establish a Chapter with boundaries that do not conflict with existing Chapters. The eight signing members must be from multiple organizations within the proposed Chapter boundary. The members petitioning the Board of Directors must also meet all other requirements set forth in the NAHMMA Chapters Petition Document from the NAHMMA Chapters Committee. A group petitioning the Board of Directors that has previously established themselves as a separate organization through a 501(c)(3) or other organization, must have special approval by the Board of Directors as the Board deems necessary, to formulate a new Chapter. Upon Board action to authorize formation of a NAHMMA Chapter, the Board will issue, through vote, a NAHMMA Chapter Charter outlining the relationship, duties and responsibilities of NAHMMA and the Chapter. The Board in consultation with the Chapter, may modify the Chapter Charter from time to time as required and may revoke a Chapter Charter for cause or when a Chapter has been in inactive status for two or more years.

ARTICLE 7. OFFICERS
Section 1. Officers. The officers of the Corporation shall be the President, Vice President, Treasurer, Secretary, and such other officers as may be elected by and from the Board of Directors in accordance with the provisions of this article. The same person can hold any two offices, except President and Vice President.

Section 2. Election and Term of Office. All officers shall be elected annually or as soon thereafter as convenient and shall hold office January 1st through December 31st. New offices may be created and filled at any meeting of the Board. Each officer shall hold office until a successor has been duly elected and qualified.

Section 3. President. He or she shall preside at all meetings of members and the Board of Directors, and he or she shall perform all such duties as are properly required by him or her by the Board of Directors.

Section 4. Vice President. The Vice President shall have such powers and perform such duties as usually pertain to such office or as are properly required by the Board of Directors or the President. In the absence of the President, the Vice President shall perform the duties and exercise the powers of the President. Further, the Vice President shall be responsible for executing the election process.

Section 5. Secretary. The secretary shall issue notices of all meetings of members and the Board of Directors where such meetings are required by law or these bylaws. He or she shall have charge of the Corporate books and shall keep the minutes of meetings of members and of the Board of Directors and shall perform such other duties as usually pertain to his or her office or as are properly required of him or her by the Board of Directors or the President.

Section 6. Treasurer. The treasurer shall have care and custody of all monies and securities of the Corporation. He or she shall sign such instruments as require his or her signature on behalf of the Corporation; shall enter the books of the Corporation to be kept by him or her for that purpose full and accurate accounts of all monies received by him or her and paid by him or her on account of the Corporation; he or she shall sign such instruments as require his or her signature and shall perform such other duties as usually pertain to her or her office or as are properly required of him or her by the Board of Directors or the President.

Section 7. Delegation of Duties. In case of the absence or inability of any officer to act, the Board of Directors, from time to time, may delegate the powers or duties of such officer to any Director whom it may select.

Section 8. Removal, Resignation, and Vacancies. Any officer may be removed from office at any time for cause by the affirmative vote of the majority of the Directors at which a quorum is present at any duly called and warned meeting of the Directors. The Board of Directors at any regular or special meeting may fill vacancies in any office arising from any cause, including removal, resignation, or vacancy. The member elected to fill such vacancy shall serve until the next annual election of Officers.

ARTICLE 8. ADMINISTRATOR
Section 1. Administrator. The Board of Directors shall appoint, and shall have the authority to remove the Administrator, and to fix his or her compensation, if any. The Administrator shall be responsible for the management and conduct of the affairs of the Corporation, subject to the control and direction of the Board of Directors. Subject to Board approval, the Administrator may hire staff to assist in the daily workings of the Corporation, and from time to time, hire consultants to assist in the development of Special projects should there be funds available and Board approval to do so. The Administrator may remove those hired as staff at his or her discretion.

ARTICLE 9. CONTRACTS, CHECKS, DEPOSITS, AND GIFTS
Section 1. Contracts. The Board of Directors may authorize any two officers or officer and agent of the Corporation to enter into any contract or execute and deliver any instrument in the name of and on behalf of the Corporation, and such authority may be general or confined to specific instances.

Section 2. Checks, Drafts, or Orders. All checks, drafts or orders for the payment of money, notes, or other evidences of indebtedness in the names of the Corporation, shall be signed by two officers or an officer and an agent of the Corporation in such manner as determined by resolution of the Board.

Section 3. Deposits. All funds of the Corporation shall be deposited to the credit of the Corporation in such banks or other depositories as the Board so authorizes.

Section 4. Gifts. The Board may accept, on behalf of the Corporation, any contribution, gift, or bequest for any purpose of the Corporation.

ARTICLE 10. EARNINGS, INVESTMENTS, BUSINESS HOLDINGS, AND TAXABLE EXPENDITURES
Section 1. Earnings. No part of the net earnings of the Corporation shall inure to the benefit of any member, trustee, director, officer of the Corporation or any private individual (except reasonable compensation may be paid for services rendered to or for the Corporation), and no member, trustee, or officer of the Corporation or any private individual shall be entitled to share in the distribution of any of the Corporation’s assets on dissolution of the Corporation.

Section 2. Investments, Business Holdings and Taxable Expenditures. In any year in which the Corporation is a private foundation as described in Section 509(a), the Corporation shall distribute its income for said period in such time and manner as not to subject it to tax under IRC 4942, and the Corporation shall not:

a) Engage in any act of self dealing as defined in IRC 4941(d),

b) Retain an excess business holdings as defined in IRC Section 4943(c),

c) Make any investments in such a manner to subject the Corporation to tax under Section 4944, or 

d) Make any taxable expenditure as defined in IRC 4945(d) or corresponding provisions of any subsequent Federal tax laws.

ARTICLE 11. AMENDMENTS TO BYLAWS
Section 1. Amendments. These bylaws may be altered, amended or repealed and new Bylaws adopted by a two-thirds vote of the Board of Directors at a regular meeting or by a two-thirds vote of the members present at any annual meeting or at a special meeting and by those members voting by absentee ballot, if sixty (60) days written notice is given to the membership of intention to alter, amend or repeal or to adopt new Bylaws at such meetings.

ARTICLE 12. DISSOLUTION
Section 1. Dissolution. In the event of dissolution of the Corporation, all of the remaining assets and property of the Corporation shall, after payment of all necessary expenses thereof, be distributed to Corporations that qualify under Section 501(c) (3) of the Internal Revenue Code, or corresponding provisions of any subsequent Federal tax laws, or to the Federal government or State or Local governments for a public purpose, subject to the approval of a Justice of the Supreme Court of the State of Washington.







� As refined at 11/12/2000 Board Meeting in Boston, for final adoption at 12/13/2000 Board Conference Call. Amended and Adopted at 7/8/2004 Board Call.


� Adopted November, 1994; Revisions Approved September 22, 2005; Revisions Approved March 9, 2006
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